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▪ Learning Call Objective
▪ Finding a Nonprofit Partner
▪ The Making of a Good Partner
▪ Partner Resource Guide
▪ Partner Online Search Tool
▪ National Partners
▪ Veteran Housing Grant (VHG) Partners
▪ Leveraging These Partnerships
▪ How Team Depot Works w/ Partners
▪ Best Practices & Tips 
▪ Store Sponsored Projects/Team Depot Reporting
▪ Q&A 

Agenda
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The objective of this Learning Call is to help guide your efforts in 
partnering with good nonprofits.  Below are the four opportunities we are 
going to discuss in detail.  The presentation will include where to find 
these resources, how to use them properly and tips on how to work with 
these organizations.

Resources

▪ Nonprofit Resource Guide 

▪ Nonprofit Partner Research Tool

Partners

▪ National Partners

▪ Veteran Housing Grant (VHG) Partners

Learning Call Objective



4

▪ Makes project easier

▪ Minimize the planning process for the store 

▪ Screen the recipient

▪ Can do the initial site visit

▪ Send you a plan 

▪ Do materials list

▪ Help with prep work or finishing a project

▪ Greater scalability

▪ Strategically plan the timing and scale of projects

▪ Leverage community network for requests outside of ability 

▪ A Good nonprofit partner takes responsibility, when planning a project with 
you

Why Find a Good Nonprofit Partner?
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The Making of a Good Partner

▪ Track record in…

▪ applying for grants

▪ leading volunteers

▪ planning DIY projects

▪ managing construction projects

▪ screening homeowners

▪ Not every good community partner needs all these skills to be a good 
partner, ideal yes, necessary, no

▪ Examples

▪ Having a good nonprofit partner will allow you to effectively expand 
your efforts as a Team Depot captain
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Partner Resource Guide: Team Depot Toolbox

▪ Toolbox: thd.co/TeamDepot - all Team Depot resources
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Partner Resource Guide

▪ Resource Guide: has tabs at bottom to direct you and is region specific

The nonprofit resource guide provides a list of 

nonprofits in your region that:

▪ Have been awarded multiple grants

▪ Awarded in the last 5 years

▪ Includes very few America Legions and VFWs
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Partner Resource: Affiliate Finder

▪ Affiliate Finder – a great resource in finding your local contact for these national organizations
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Resource Guide: National Partner

▪ Atlanta & National – a great resource to Atlanta organizations and 
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Resource Guide Information

▪ Region Specific – a great contact resource for former grantees in your area
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Nonprofit Partner Search Tool

▪ Toolbox: thd.co/TeamDepot - all Team Depot resources
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Nonprofit Partner Search

▪ Partner Search Tool – great resource for searching for nonprofit online
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Our National Partners are reputable organizations the Foundation has 
partnered with to help build and repair homes for veterans and those 
recovering from natural disasters.

▪ Affiliates may not be in your local area

▪ Will hear about projects through Foundation or Local affiliate

▪ Large grant recipients

▪ Most have national affiliates

▪ Most projects are new construction or major home remodel

▪ Required to OFFER Team Depot opportunities

National Partners
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National Partner Organizations

▪ National Partner Organizations – listing of our partners who may have local affiliates
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Veteran Housing Grant (VHG)

These organizations are local nonprofits that specialize in new 
construction or rehabilitation of permanent supportive housing and 
transitional facilities for veterans.

▪ Grants range from $100,000 to $500,000

▪ Do NOT have national affiliates

▪ New construction or major home remodel

▪ Required to OFFER Team Depot opportunities 
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Leverage The Partnerships

There are many benefits to working with our National and VHG 
Partners.  

▪ Build lasting partnership with experienced DIY organizations

▪ Minimize the planning and maximize the projects for Team 
Depot Captains
▪ True experienced partner in project planning and execution

▪ Provides a network of known organizations you can refer 
customers to when project outside of Team Depot skill and scope
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Team Depot and Our Partners

Our partners are required to offer Team Depot opportunities as 
part of their grant.

▪ The nonprofit may contact you directly regarding opportunities
▪ OR, you may hear directly from the Foundation via email

▪ The opportunities are 100% optional
▪ However, getting involved builds great relationships and is highly 

encouraged for future opportunities

▪ Funding for most projects are already in place
▪ Additional funding is available if needed
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Best Practices & Tips

Here are just a few quick tips that will help you in navigating your new found 
Partner relationship

▪ Communicate in a timely manner

▪ Be sure to email or call if you’re interested in a project or you have critical 
information needed for the progress of a project

▪ Have nonprofit partner secure and clear properties built pre 1978

▪ All testing and removal for lead paint, mold, asbestos  

▪ Secure any city permits and marks for utility lines etc.

▪ Be mindful of your teams capabilities when completing project scope of work 

▪ We want to under promise and over deliver 

▪ We are here to support you, so don’t hesitate with questions or concerns
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Store Sponsored Reporting

▪ Link is located on Team Depot Toolbox 
– thd.co/TeamDepot

▪ Eligibility questions qualify your project 
before submission

▪ If not it does not qualify, it’s not 
considered Store Sponsored and 
you won’t be able to submit the 
project

▪ Include projects that:

▪ Take place off-site

▪ Not part of normal job

▪ Required no THDF funding 

▪ Has minimum of 5 Team Depot 
volunteers

▪ Projects count towards regional goals
▪ Reflected on Team Depot reports

https://thdhomerfund.org/td_hf_resources/
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Questions and Feedback

Any follow up questions, 
comments, or concerns please 
reach out directly to your Team 
Depot Division Manager:

Northern - Courtney_Smith@homedepot.com
Southern - SEAN_VISSAR@homedepot.com
Western - RYAN_BRADDY@homedepot.com

Nonprofit Partner Info –
Kristine_Cohn@homedepot.com
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